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Full Council
Tuesday 27th October 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), M Cox, S Cox, M Beard, C Elsmore, J Templeton, D Stevens and R Drury
County Cllr L Challis
L-J Schroeder – Town Clerk 
L Jayne – Assistant Clerk (minute taking)

1. Apologies were received from Cllrs A Fullerton, K Robbins, R Dix and M Getgood

2. There were no declarations of interest declared on the agenda

3. There were no new dispensation requests received

4. To agree the minutes of 13th October 2026
The minutes of the meeting were proposed by Cllr C Elsmore as a true and accurate account, seconded by Cllr M Beard and agreed unanimously. The Chair signed a copy of the minutes.

5. Matters arising from the minutes of 13th October 2026
There were no matters arising.

6. Public Forum
There were no members of the public present

7. To agree payments
The Corona Energy and Ernest Heal & Sons invoices presented on the payments listing were explained, and members were updated on the contractor cost for wildflower seed sowing. 

RECOMMENDATION: To approve the payments as presented totalling £28,750.55, and to approve a transfer of £18,750.

Proposed by Cllr C Elsmore, seconded by Cllr J Templeton and unanimously agreed.

8. To note cash books and bank reconciliations
An explanation was given of the transfers shown on the additional cash books presented in the finance pack. The cash books and bank reconciliations were noted.

9. To note income and expenditure reports
Members raised a query on the TIC income, and it was agreed this should be banked as regularly as possible, with the impact on bank charges to be checked.
It was noted that part of the in-house audit is to now audit the SumUp account.
It was also noted that the Citizens Advice SLA payment of £2,500 should have been made in quarterly payments.
The reports were noted.

10. To receive update on Market Town Officer roles and agree future funding arrangements
Cllr N Penny updated members on a good and enthusiastic meeting with the Market Town Officers (MTO). A £20,000 grant bid has been submitted, and one of the MTOs worked well on the bid. Relationships are feeling more positive, and the Forest of Dean District Council (FoDDC) are now asking for less, with the option of an operational budget.

The Council’s original agreed contribution was £6,670. Members discussed paying the lower figure of £3,362 to FoDDC for this year.

RECOMMENDATION: To pay the lower figure of £3,362 to FoDDC out of the total of £6,670, and to keep the remainder as an operational budget. Should the figure not be spent, it will stay in reserves.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

The figure for 2027/28 is £6,205, rising by 3% over the following two years (£6,400 in 2028/29 and £6,590 in 2029/30). Members noted the need to consider whether the MTOs will have an operational budget, and that this will need to be monitored and reviewed.

RECOMMENDATION: To support the request as presented for the next three financial years, subject to a review at the end of March 2027 for 2027/28, and each March thereafter for the following year.

Proposed by Cllr N Penny, seconded by Cllr S Cox and unanimously agreed.

11. To consider Local Government 2040 conversation
It was agreed to bring the conversation to residents’ attention through social media and the website, and to encourage members to take part as individuals.

12. To consider FOD Fringe request
Cllr N Penny updated members on a meeting with a the Programmes Producer of Wyldwood Arts. They were guided to submit a grant application to the Town Council, making clear on the grant form whether they are asking for funding or for a partnership.
Decorating of the four towns was also discussed, this could be in the form of Christmas trees or flags. This was noted.

13. To receive update from Town Guide meeting and agree next steps
Cllr N Penny updated members. The Town Council would like a placement in the guide, up to a 1-page advert. Content must be written for the guide, not lifted from elsewhere. The timescale for this is Spring 2027.

RECOMMENDATION: Of the 5000 guides that have been offered, to place a 1-page advert in the Town Guide at a cost of £400 plus VAT.

Proposed by Cllr M Beard, seconded by Cllr S Cox and agreed by majority, with 1 abstention.

14. To consider Community Tree and Hedgerow Workshop
It was agreed to send bullet points through for the workshop.
Members agreed to take up the offer of free trees, with locations to be confirmed. Councillors are to send through suggested locations, the Natural Burial Ground was raised as an option. 

15. To receive update re: Active Travel
Cllr M Cox updated members. The Active Travel planning application was withdrawn on advice from FoDDC Planners. As Biodiversity Net Gain no longer needs to be considered, it will be resubmitted at a small cost.
Management of maintenance to the path is to be confirmed. As the Council has no in-house staff, it was agreed it makes little sense to cause public confusion over who is responsible.

16. To receive update re: KGV parking
Cllr M Cox updated members on a meeting with the FoDDC Planning Development Manager. It was stated that a planning application could be submitted to gain some more parking, though not as much as first desired. Options include a herringbone adjacent to the entrance driveway and further parking on the other side of the pavilion. The surface would need to be a softer, permeable surface such as gravel. A drainage survey would be needed.
It was agreed to continue to explore this but to look into funding options. For the office to ask FoDDC whether there is any S106 funding left.

17. To consider request from Salvation Army
Members agreed to support the toy campaign with publicity through social media and posters. The band request was welcomed and will be encouraged as a busking type style event. 
In relation to point 5 of the request received (a financial commitment to support Christmas 2026), members noted that the Coleford Town Council (CTC) Community Grants will be considered at the mid-month Full Council and to hold off any financial decisions, should there be any funding left in the pot. 

18. To receive update re: NDP and agree next steps
It was reported that the Coleford Neighbourhood Development Plan (CNDP) Review is not progressing, for a number of reasons. The options are to pause and focus on the Masterplan, or to pause and wait until January 2028 before the draft Local Plan is issued. This was noted.

Item 20 was taken next. 

19. To agree recommendations from Clock Tower committee
This item was taken after item 20.

Members resolved to move into closed session at 8:15pm agreeing that County Cllr L Challis could stay in the room, proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

RECOMMENDATION: To only appoint the construction contractor agreed by the panel for the Clock Tower restoration works, with a letter of intent to be issued once funding is in place.

Proposed by Cllr M Beard, seconded by Cllr D Stevens and unanimously agreed.

The meeting returned to public session at 8:19pm.

20. To receive update re: Clock Tower Restoration project and agree recommendations and next steps
This item was taken before item 19.
Cllr N Penny presented the position and was confident in the figures. The following caveats and next steps were noted:

1. To approach FoDDC with a request for the precept to be paid in full in April.
2. To submit a monthly VAT return and reclaim during the Clock Tower project.
3. To formally approach FoDDC’s Director of Finance & Resources, Andrew Knot, to ask for an in-principle loan mechanism, agreed up to £200,000, for protection and security.
4. The risk-averse option would be to take a small Public Works Loan as a last resort.
5. To apply for funding for non-Clock Tower projects.
The Council would be in a strong position, subject to setting a balanced budget with a sensible precept increase, and weighing the cost of a one-year increase against a 25 year loan, which should be strongly communicated with residents. 

21. To note minutes from Planning and Highways Committee
The minutes were noted. It was noted that the Town Council is linking with FoDDC and the County Council about the works to Staunton Road, leading to Monmouth. 

22. To agree updated annual risk assessment template and note completed annual risk assessment
Members were happy with the updated template and the completed risk assessment was noted. Thanks were given, and some follow-up inspections were identified.

23. To note the in-house audit
The in-house audit was noted as completed, and thanks were given to Cllrs M Beard and C Elsmore.

24. To note the 4 Mushet Walk electricity and gas contract rates
The Town Clerk updated members that there are two electricity contracts and one gas contract, which expire in May 2027. Members considered the 4 year renewal figures.
Clarity was asked for on whether the Town Council would have any liability if it exited part of the building and had one supply.

RECOMMENDATION: To accept the recommendation of the Responsible Financial Officer on the 4 year renewal rates.

Proposed by Cllr C Elsmore, seconded by Cllr M Beard and unanimously agreed.

25. To receive Citizens Advice quarterly report
It was noted that the Town Council has paid for the whole year, with the report being received at the end of the first half. The drop-in session in Coleford is a positive step and shows the value of Citizens Advice. A running count of walk-ins and appointments is to be kept. The report was noted.

26. To note District and County Councillor reports
County Cllr L Challis spoke to the room. It was stated that Coalway School will not be going ahead with funding for a second school crossing patrol, although it was stated that there is possible funding for a pelican crossing. 
County Cllr Challis has also been working on a motion to support children to be mindful of speed and driving safely, through a mascot scheme that follows pupils from primary to secondary school. More information is expected on the 20mph scheme soon. 

Cllr C Elsmore reported that the Local Plan is back in the gateway system and that things are moving.

27. To note Members reports
Cllr N Penny attended the third biannual Sea Cadets event and was blown away by the opportunities for young people. Two of the four towns were represented.

Cllr D Stevens continued work with Coleford Christmas lights.

Cllr R Drury reported on the upcoming lantern making event at The Bank on Sunday 8th November and the following Sunday, and spoke about keeping communications open, the opportunities available and how to take ownership. It was suggested that a message goes out for a working group, to come back in mid November, which could be helpful for budget setting.

Cllr S Cox Cllr S Cox reported that the Coleford Walking Festival programme is being prepared for next May, and on the Angel Vale walk-around with Two Rivers. He also attended the BBC Any Questions event in Soudley and the People’s Emergency Briefing. The Forest Food Fayre was also reported as a good event.

Cllr M Cox Cllr M Cox reported on 18 meetings this month, not including Council meetings. The Masterplan meeting is on 5th November and clarity is needed on what it will cover. Concerns were raised about the GP surgery, and the contact is Rachel Merritt, Operations Manager at G DOC. Forest Community Energy was highlighted as having useful examples and contacts for individuals. Water management at Poolway was also raised.

28. To note Clerks Report
The Town Clerk’s report was noted - It was added that the Wine Tasting event was to be on the 21st of November. 

29. To note Correspondence
There was no correspondence to address


Meeting End: 8:48pm
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